Budget Meeting
April 9, 2024
Mohawk Valley Fire Station #1

92068 Marcola Rd.

Date: April 9th, 2024   6:00pm
Call to Order: Budget Committee Chair (2023-24) Edward (Ted) Arnold
Mike Gamble  called the meeting to order at 7:00pm since no one else was present. 
Roll Call:   Elmer Shew _  x __  Quentin Holmes __ _ _   Elysia Johnson  _X _ _    
Kevin Woodworth __X
   Amy Stephens 
X_
Elect Officers:     

Chair: President Woodworth motion to appoint Mike Gamble. It was seconded by Elmer.  It was approved 6-0
Secretary. Mike Gamble asked for nominations. Elmer motioned to appoint Val Rylands. It was seconded by Elysia. It was approved 6-0. 

Val Rylands arrived at 6:05pm after the approval of officers. 

Agenda
Overview of Budget Process

There is a new state law that says budget committee members need to go through a training but it is not developed yet. Chief will let us know when. We have one hearing and schedule two if needed. We give public notice and it is up to the budget committee to approve the budget. 

Assessor’s Information and Calculations

Table 4 shows the average of uncollectable for Lane county in 20-21. It was 1.7% uncollectable and we schedule 5% to be safe. There was a discussion on how we figure out how much taxes we should get. We also have properties in Linn County. Our assessed value is 3% higher than last year. 

The attorney said to budget as if the levy was approved. 

Mike asked about the difference between the levy and bond budget. Chief explained. 

Question asked about amending the budget if needed.  We won’t need a meeting. 

Chief thanks Elmer for catching a numbers error. 
Budget Message – Chief Wallace

This was read by the Chief  Mike asked about personnel cost. Chief stated we are spending more because of a new employee.  Val asked about the student program.  Chief explained it is similar to what Sisters Oregon is doing. Elysia asked about the technology updates.  Chief explained updating offices and doing a wireless system for any incoming instructors. 
Quentin asked about the difference between our budget for the uncollectables and the actual amount. It is carried over. This is how we were able to hire another person. Mike questioned the carry over and Chief gave examples of its use such as being used to pay for conflag while waiting for state reimbursement. 
Review Budget Documents


Equipment Reserve Fund

Chief went through each sheet.  Some of the highlights include:

· Looking to buy extrication equipment and tech upgrades

· Having several contracts for fire protections by properties that do not pay taxes to our district

· Mike asked about billing the school.  They pay 50% maintenance and we currently have waived a service charge since they helped with the training building. 

· Health insurance is still going up

· President Woodworth asked about workers comp. It is about 15,000. 

· Fuel was increased and maintenance is a big expense. 

· Elmer wanted to know why the training budget was increased. This is based on getting the levy and building the student program. 

· Val asked about PTO roll-over. It is based on what PTO is, no roll over.    

· We currently have paid on-call and Elmer wanted to know if we will keep that if the levy is approved.  We will keep it a new to have new people assisted by experienced people for about a year. Then we can re-evaluate. 

· More discussion was on the student program which would mean the Chief would have more people to manage.  He also asked about assistance in the office.  Chief currently does the bulk of the work and the levy would give us an office assistance. 

· Mike asked about a banking charge.  We do pay fees and he suggested we asked to not pay those. 

· We budgeted for grant expenditures and increase in turnouts. 

· If the levy doesn’t pass, Chief will bring in a resolution for the Board to approve. 

· Mike asked what can be removed in this resolution.  Items that are allocated to the levy can be removed but nothing else. 

· Val reminded Chief that Mary Cole disbanded. Chief needs to update the name. 

· Mike asked about internet provider. We have spectrum and hoping to move to a new provider and get a broadband grant. 

Public Comment: None

Recommend Budget by Resolution – Motion to Adopt Resolution.
Mike read the resolution.  Mike motioned to approve the resolution. It was seconded by Quentin.  It was approved 7-0. 

Next meeting Date if needed
May 14, 2024 

Adjourn: Adjourned at 7:01pm 
Mike asked for a motion to adjourn; Elmer motioned to adjourn, and it was seconded by Elysia. It was approved 7-0.  

Public comment is invited.  Portions of this meeting may be held in executive session as per ORS 192.660.
The meeting location is accessible to persons with disabilities.  A request for an interpreter for the hearing impaired or for other accommodations for persons with disabilities should be made at least 24 hours before the meeting to Chief Steven Wallace at  541-933-2907.

Agenda Posted:  Marcola Community Market, Mohawk Valley Fire District #1, Mohawk General Store, Website.
-
Submitted by Brenda Williams 
