Board of Directors

Regular Meeting

December 11, 2024 at 6:30pm
Mohawk Valley Fire Station #1

92068 Marcola Rd.

Call to Order: President Woodworth called the meeting to order at 6:30pm
Roll Call:   Elmer Shew _   __  Quentin Holmes __ arrived at 6:58p _   Elysia Johnson  _X _ _    
Kevin Woodworth __ X
   Amy Stephens 
X_
Approval of Minutes: November 2024 board meeting 
President Woodworth asked if there were any corrections to last month’s board meeting minutes. There were none. President Woodworth asked for a motion: Elysia motioned to approve, and it was seconded by Amy. It was approved 3-0. 
Audience Participation (Citizen Testimony): None

Correspondence: None 
Emergency Prep Group: 
We are waiting to hear back from Weyerhaeuser.  We requested we put up a repeater on Hells Hill.  
Financial Report: November 2024 report 
The report was reviewed. The highlights include: 

· Tax money is coming in  

· We are only waiting on one conflagration reimbursement 
· Workers comp payment

· Standard bills

· Conflagration and vehicle maintenance line items will need to be fixed

President Woodworth asked for a motion; Amy motioned to approve, and it was seconded by Elysia. It was approved 3-0.
Staff Report  November 2024 

Fire Chief Report:  
The Fire Chief’s  Report was discussed. The highlights include:

· Lot of meetings 
· Training Teresa

· Started a toy drive for S.A.F.E Center 

Training Division Report 

· 3 drills
· 3 EMT students pending testing

· 2 new shift workers adjusting to district 

Maintenance Report

The Maintenance Report was discussed. The highlights include:
· Reprogram all portable/mobile radios
· Shift/Student worker program starts

· Gym Donation – Amy asked about this.  Dick’s Sporting Goods donated a weight set. 

We are currently above 500 calls as of today. 
Old Business:  
1. Project/Grant updates
We are waiting on the SDAO grant announcement. We are working on a radio replacement plan. There was some miscommunication about the Sheriff’s side by side offer.  They want to sell it for $10,000.  Chief thinks it is still a good idea to have it and it is cheaper than buying a new one. Board members discussed pros and cons of this.  The approved agreed to buy it.  President Woodworth asked for a motion to purchase the side by side for $10,000; Elysia motioned to approve, and it was seconded by Quentin. It was approved 4-0.
2. Check Signers 
All board members have signed and this is done.  President Woodworth reminded members to check their district email more frequently. 
New Business:  
1. EPD Renewable Energy project
EPUD was awarded an energy grant and are looking for locations. They proposed to house solar panels at station 4 for a 30 year lease. Tyler from EPUD discussed the opportunity with the board members.  
Highlights include:

· 200 KW system and backup battery bank.  This would replace the generator

· Will work with a solar contractor 

· Picture of it shown. 70 of the 338 panels will be for the fire station 

· Will talk to the neighbors

· EPUD will remove the panels after 30 years

· Lower income will get electrical benefits through a lottery system 

· EPUD will maintain the grass and maintenance of panels

· EPUD will supply a chain link fence 

· Next steps will be working with the EPUD board and getting a resolution signed 

2. Budget Committee

We have 4 vacancies coming. Kandice Diskin and Val Rylands want to serve again. Chief hasn’t heard from the other two.

President Woodworth asked for a motion to reappoint these two to the budget committee; Quentin motioned to approve, and it was seconded by Amy. It was approved 4-0.
3. SDAO Conference 
It will be in Bend Oregon February 7-9th. We need to know who is going ASAP so we can get a house. 
Items Not on Agenda:  
President Woodworth had a few items.
Reminder to check district emails

Christmas Party Dec 19th at 6:30pm. Anyone can participate in the white elephant gift exchange for $25 or less.

President Woodworth did a podcast. It will be available December 18

Toy Drive for S.A.F.E

Chief has someone working more on social media

Chief will also be doing a podcast

Chief is thinking of joining the OSFM Incident Management Team. A small discussion of it.  Quentin suggested Chief waits a year
Future Meeting Agenda Items:
. 
Next meeting  

Board Meeting  January 8th, 2025 at 6:30pm

Adjourn: Adjourned at 7:28pm 
President Woodworth asked for a motion to adjourn; Quentin motioned to adjourn, and it was seconded by Elysia. It was approved 4-0.  

Public comment is invited.  Portions of this meeting may be held in executive session as per ORS 192.660.
The meeting location is accessible to persons with disabilities.  A request for an interpreter for the hearing impaired or for other accommodations for persons with disabilities should be made at least 24 hours before the meeting to Chief Steven Wallace at  541-933-2907.

Agenda Posted:  Marcola Community Market, Mohawk Valley Fire District #1, Mohawk General Store, Website.
-
Submitted by Brenda Williams 
