Board of Directors

Regular Meeting

February 12, 2025 at 6:30pm
Mohawk Valley Fire Station #1

92068 Marcola Rd.

Call to Order: President Woodworth called the meeting to order at 6:30pm
Roll Call:   Elmer Shew _  X __  Quentin Holmes __ X _   Elysia Johnson  _X _ _    
Kevin Woodworth __ X
   Amy Stephens 
X_
Approval of Minutes: January 2025 board meeting 
President Woodworth asked if there were any corrections to last month’s board meeting minutes. There were none. President Woodworth asked for a motion: Quentin motioned to approve, and it was seconded by Elmer. It was approved 5-0. 
Audience Participation (Citizen Testimony): None

Correspondence: None 
Emergency Prep Group: 
We posted information about preparing for winter weather.  We need to talk to Elevate about the repeater. For now that project is on hold.  
Financial Report: January 2025 report 
The report was reviewed. The highlights include: 

· February will be expensive to due annual payments coming out
· We deployed to California and that could take 9-11 months to get reimbursed
· We will need to fix line items
· FEMA is estimating that the storm money will be coming in next month.  President Woodworth asked about how much; estimated at around $65,000.  It will be assigned to general fund. 

· Tuition payments for the student program

· Deployment checks

· Payment to LOSAP – the drill incentive 

· Direct deposit fee for each employee from Umpqua

President Woodworth asked for a motion to approve; Elmer motioned to approve, and it was seconded by Quentin. It was approved 5-0.
Staff Report  January 2025 

Fire Chief Report:  
The Fire Chief’s  Report was discussed. The highlights include:

· Worked on the budget process
· Working with Teresa on the new payroll system
· Researching grant options
· Deployed to California

· Planning awards dinner

Training Division Report 

· 5 drills
· 1 EMT student pending testing
Maintenance Report

The Maintenance Report was discussed. The highlights include:
· Catching up on projects
· Side by Side outfit for Sheriff Office.  We get their old one. We are taking the cost of the outfitting of the new one from the $9,000 cost. 

The calls were lower than this time last year. 
Old Business:  
1. Project/Grant updates
We are waiting on the SDAO grant announcement. There is no EPUD project update. We will reach out at the end of the month. We will hold off on the stripe on Pat’s vehicle until the new budget year.  

New Business:  
1. Salaries Resolution was moved to the top of new business. 
Resolution 2025-01

President Woodworth read the resolution. The date needs to be corrected on the paper to February 12, 2025. President Woodworth asked for a motion to approve the resolution. Quentin motioned to approved; it was seconded by Amy.  It was approved 5-0. 
2. SDAO Recap
Everyone that attended shared their highlights. The highlights include:
· Networking opportunities

· Lessons from previous disasters 

· Strategic management 

· Information needs to go to the Chief first and not other board members 

· Many did not like the panels 

· Chief wants to redo review forms 

· Keynote Speaker 

Items Not on Agenda:  
Chief showed the California video. 

We will test the radios with the latest ice storm coming. 
Future Meeting Agenda Items:
. 
Next meeting  

Board Meeting March 12, 2025 at 6:30pm

Adjourn: Adjourned at 7:05pm 
President Woodworth asked for a motion to adjourn; Quentin motioned to adjourn, and it was seconded by Elysia. It was approved 5-0.  

Public comment is invited.  Portions of this meeting may be held in executive session as per ORS 192.660.
The meeting location is accessible to persons with disabilities.  A request for an interpreter for the hearing impaired or for other accommodations for persons with disabilities should be made at least 24 hours before the meeting to Chief Steven Wallace at  541-933-2907.

Agenda Posted:  Marcola Community Market, Mohawk Valley Fire District #1, Mohawk General Store, Website.
-
Submitted by Brenda Williams 
