Board of Directors

Regular Meeting

June 11, 2024 at 7:00pm
Mohawk Valley Fire Station #1

92068 Marcola Rd.

Call to Order: President Woodworth called the meeting to order at 7:00pm
Roll Call:   Elmer Shew _   __  Quentin Holmes __ _ _   Elysia Johnson  _X _ _    
Kevin Woodworth __ X
   Amy Stephens 
X_
Approval of Minutes: May 2024 board meeting 
President Woodworth asked if there were any corrections to last month’s board meeting minutes. There were none. President Woodworth asked for a motion: Elysia motioned to approve, and it was seconded by Amy. It was approved 3-0. 
Audience Participation (Citizen Testimony): None

Correspondence: None 
Emergency Prep Group: 
We met with Elevate and will be looking for sites. The main discussion was that the antenna is important for portable radios. 
Financial Report: May 2024 report 
The report was reviewed. The highlights include: 

· The bond is still on the report even though it is paid off. 
· We will have a resolution to fix line items.  
· Life Flight membership 
· Reimbursement for EMR 
· Training supplies for wildland classes 
· Summer hire grant – grant income

· Final payment for the bond 

President Woodworth asked for a motion; Elysia motioned to approve, and it was seconded by Amy. It was approved 3-0.

Staff Report  May 2024 

Fire Chief Report:  
The Fire Chief’s  Report was discussed. The highlights include:

· Multiple news interviews for levy
· Completed instructing a recruit class
· Working on policies for new staffing and student program
Training Division Report 

· 5 drills 
· Public CPR/First aid class.  Elysia asked about the turn out.  It was requested for us to do but not sure of the turn out
Maintenance Report

The Maintenance Report was discussed. The highlights include:
· KME repair. It is still in the shop and we should get it back next week. 

· Working with Scott 3M on SCBA repairs. We were able to get many things under warranty since there were so many issues.  President Woodworth asked what we paid. We paid $240,000.  Elysia asked about the errors.  It is the battery boards. 
· Coordinate repairs and testing of MACO compressor
R&R and Public Outreach 
· Station upkeep and lawn maintenance 
· Working on documentation for the job as we transition to shift workers 
· Safety Day at the school was a success
Calls are up compared to this time last year 

Old Business:  
1. Project/Grant updates
No updates on grants.  We are researching grants for equipment upgrades for the next budget year. 
Project – we are working on cleaning and organizing  

2. Budget 
The budget process is complete. 
3. Surplus Engine 

Row River has the engine and we deposited the $10,000 check. Chief signed the bill of sale since President Woodworth was gone. We did gift them some other surplus items. 
New Business:  
1. Unanticipated Funds Resolution 
President Woodworth read the resolution 2024-07. This was to clean up some line items.   Chief explained some of the items. President Woodworth asked for a motion to approve the resolution; It was approved 3-0.
President Woodworth read the resolution 2024-08. This was resolution was about appropriating unanticipated revenue. President Woodworth asked for a motion to approve the resolution; It was approved 3-0.
Items Not on Agenda:  
The levy has passed but the student program cannot start right away. We are hoping it will start in a few months. We will need to change our payroll policy. The 24/7 coverage will also not start right away.   We want to hire the office administrator before working on shift work policies. 
The Lane County Sherriff office is getting a new side by side. We already house their old one. We are agreeing to pay for upfitting if we can get their old side by side in the near future. We would still let them use it if they need it. President Woodworth asked where it is kept. It is at station 3.   Elysia asked about a contract.  We need a contract with BLM and we will need a training on how to use it.

We are preparing for wildfire season. OHSA is wanting new rules on replacing apparatuses regardless of condition. This will have a negative impact on small districts. The Chief association is fighting this. 

Chief informed the board once shift work starts, he will be moving toward working more of a 40 hour work week.  

Chief discussed that even though the board likes having the other paid staff there, they have to wait an hour for the meeting to start.  Moving up the board meeting to earlier will be discussed when the other board members are there. 
Future Meeting Agenda Items:
. 
Next meeting  

Board Meeting  July 9th, 2024. 

Adjourn: Adjourned at 7:46pm 
President Woodworth asked for a motion to adjourn; Elysia motioned to adjourn, and it was seconded by Amy. It was approved 3-0.  

Public comment is invited.  Portions of this meeting may be held in executive session as per ORS 192.660.
The meeting location is accessible to persons with disabilities.  A request for an interpreter for the hearing impaired or for other accommodations for persons with disabilities should be made at least 24 hours before the meeting to Chief Steven Wallace at  541-933-2907.

Agenda Posted:  Marcola Community Market, Mohawk Valley Fire District #1, Mohawk General Store, Website.
-
Submitted by Brenda Williams 
