Board of Directors

Regular Meeting

November 13, 2024 at 6:30pm
Mohawk Valley Fire Station #1

92068 Marcola Rd.

Call to Order: President Woodworth called the meeting to order at 6:32pm
Roll Call:   Elmer Shew _ X  __  Quentin Holmes __ X_ _   Elysia Johnson  _X _ _    
Kevin Woodworth __ X
   Amy Stephens 
X_
Approval of Minutes: October 2024 board meeting 
President Woodworth asked if there were any corrections to last month’s board meeting minutes. There were none. President Woodworth asked for a motion: Elmer motioned to approve, and it was seconded by Quentin. It was approved 5-0. 
Audience Participation (Citizen Testimony): None

Correspondence: None 
Emergency Prep Group: 
We are looking to schedule a radio test. 
Financial Report: October 2024 report 
The report was reviewed. The highlights include: 

· Tax money is coming in  

· Fire prevention supplies 
· Tyree Oil – switched to them for filling the fuel tanks

· Health insurance and payroll expenses are increasing 
· Host testing 
· Station 2 property tax. We are paying for the tax because it is cheaper than spending the money to become tax exempt 

· Oregon apparatus Repair is for the Rosenbauer and we are still trying to get some money back under warranty 

· Got a discount to get new shirts and sweatshirts

· Ordered new checks 

· Fire prevention contracts money is coming in 

· We are sharing an expense with all districts to pay for trailers at conflag. This money goes toward the fire defense board. 


President Woodworth asked about doing a transfer. We will fix line items at the end of the budget year.   
President Woodworth asked for a motion; Quentin motioned to approve, and it was seconded by Elysia. It was approved 5-0.
Staff Report  October 2024 

Fire Chief Report:  
The Fire Chief’s  Report was discussed. The highlights include:

· Chief hours are attached 
· Responded to couple county activations
· Training Teresa

· Getting ready for shift work
· Base 1 activation for a late season wildfire 
· Renewable energy project with EPUD – information was added to new business 

Training Division Report 

· Weekday academy finished 
· Physician came in for EMS case reviews 
· Nov 1 starts shift work 
· DPSST accreditation finalized. We do this every 3 years. 

· DPSST recertifications for all members processed. We do these every 2 years if they met a certain amount of hours 

Maintenance Report

The Maintenance Report was discussed. The highlights include:
· Lots of service done to engines, tenders, and brush rigs. 
· Shift/Student room improvements 

· Connect Team software for shift workers. 

R&R and Public Outreach
Nothing was dicussed. 

We are currently at 470 as of today. 
Old Business:  
1. Project/Grant updates
We are finishing some electrical work; most of the rooms are finished. We should be getting the FEMA ice storm reimbursement check soon. President Woodworth asked how much, it is about $60-70,000.  We applied for a SDAO safety and security grant to help with security at other stations. We were denied the FEMA radio grant so we will be looking into options to get new radios. 

President Woodworth asked about Starlink and it’s capability at other stations. It is capable and many districts use it as a back up for internet. 

2. Check Signers 
All board members need to look for a docusign email from the bank. 
New Business:  
1. Shift Salaries 
Chief restructured the shift salaries to be competitive with other districts. The changes fit within the levy.  Steps will only be awarded if the requirements for the year have been met. There was a spelling error that needs to be fixed.   Elmer asked why Firefighter/EMT makes more than Maintenance/Training. It is because technically they work more hours.
President Woodworth read Resolution 2024-12. 

President Woodworth asked for a motion to approve the resolution; Quentin motioned to adjourn, and it was seconded by Amy. It was approved 5-0.  

2. EPD Renewable Energy project
EPUD was awarded an energy grant and are looking for locations. They proposed to house solar panels at station 4 for a 30 year lease. This would be no cost to us to get it started. EPUD will maintain the area.  Chief found out we can lease the land because it would be a public service to the community.  A few concerns were discussed such as,  how would it look to the community driving by,  golf balls coming over, septic system and, flood plain.  EPUD will be talking to the community and looking into these concerns and does have to go through a permit process. 
All members agreed to move forward with the project. 
Items Not on Agenda:  
There was a discussion on finding members for the school’s budget committee and reminders of a direct mailer coming out to inform the community about what is happening at the school. 
Future Meeting Agenda Items:
. 
Next meeting  

Board Meeting  December 11, 2024 at 6:30pm

Adjourn: Adjourned at 7:26pm 
President Woodworth asked for a motion to adjourn; Quentin motioned to adjourn, and it was seconded by Amy. It was approved 5-0.  

Public comment is invited.  Portions of this meeting may be held in executive session as per ORS 192.660.
The meeting location is accessible to persons with disabilities.  A request for an interpreter for the hearing impaired or for other accommodations for persons with disabilities should be made at least 24 hours before the meeting to Chief Steven Wallace at  541-933-2907.

Agenda Posted:  Marcola Community Market, Mohawk Valley Fire District #1, Mohawk General Store, Website.
-
Submitted by Brenda Williams 
