Board of Directors

Regular Meeting

Jan 8th, 2025 at 6:30pm
Mohawk Valley Fire Station #1

92068 Marcola Rd.

Call to Order: President Woodworth called the meeting to order at 6:30pm
Roll Call:   Elmer Shew _  X __  Quentin Holmes __ X _   Elysia Johnson  _X _ _    
Kevin Woodworth __ X
   Amy Stephens 
X_
Approval of Minutes: December 2024 board meeting 
President Woodworth asked if there were any corrections to last month’s board meeting minutes. There were none. President Woodworth asked for a motion: Quentin motioned to approve, and it was seconded by Elysia. It was approved 5-0. 
Audience Participation (Citizen Testimony): None

Correspondence: None 
Emergency Prep Group: 
We put up a repeater on Hells Hill.  We want to put it at another location but that may not allowed. Elmer asked about the frequency.  The frequency should be the same during testing, but it may change if we change locations. We will give out social media information about how to program as long as we don’t change sites. 
Financial Report: December 2024 report 
The report was reviewed. The highlights include: 

· 80% Tax money is in  

· May be changing the look of the financial reports within 1-2 months
· Annual dispatch service fees
· Embroidery done on uniforms 
· Payment to Amazon for holiday events
· 10 new pagers

· PTO buy out

· Reimbursement to students.  The tuition reimbursement is coming soon

· Chief is doubling is credit card limit since most companies want a credit card payment 

· Yearly budget looks good

· Currently on deployment but all other conflagrations reimbursements are in

President Woodworth and Chief talked about health care costs.  Chief will continue to look at other options. 

President Woodworth asked for a motion; Elmer motioned to approve, and it was seconded by Amy. It was approved 5-0.
Executive Session:  The regular board meetings paused at 6:43pm. Board members went into Executive Session regarding potential policy violations.  The board meeting resumed at 7:22pm. 
Staff Report  December 2024 

Fire Chief Report:  
The Fire Chief’s  Report was discussed. The highlights include:

· Idaho Medical academy – discussion on EMT training 
· Working with Teresa on the new payroll system
· Working on the EPUD project and side-by-side deal with LCSO
Amy asked about the side by side. We are going to get it for less money but not the trailer.  

Training Division Report 

· 2 new EMT licenses obtained
· 2 new recruits 
Maintenance Report

The Maintenance Report was discussed. The highlights include:
· Put up Christmas lights in first time in a long time 
· Radio and pager programming 
We had over 500 calls for the year.  December was the slowest. 
 These stats are put onto social media 
Old Business:  
1. Project/Grant updates
We are waiting on the SDAO grant announcement. This would help with 6 starlink startups. We are writing more grants for things like thermal cameras and gas monitors. 
We met with the EPUD board about the solar panel project.  There is a hold up on who is maintaining the grass and weeks. 

2. SDAO Training 
It will be in Bend Oregon February 7-9th. Everyone is signed up.  If anyone wants more trainings, left the Chief know and we can host those here. 

New Business:  
1. Emergency Prep
Most of it was discussed earlier in the meeting. We are now on deployment to the Los Angeles area. 
2. Budget Members

a. Mike Gamble

b. Ted Arnold

Both budget committee members are willing to serve another term.  President Woodworth asked for a motion to approve both to serve on the budget committee; Quentin motioned to approve, and it was seconded by Elysia. It was approved 5-0.
Items Not on Agenda:  
President Woodworth asked if the board could nominate a community member or staff for an award the upcoming banquet; everyone agreed. 
The SAFE Center toy drive has an overwhelming response.  

Jason Wallace will be the Emergency Prep Captain. 

Future Meeting Agenda Items:
. 
Next meeting  

Board Meeting February 12, 2025 at 6:30pm

Adjourn: Adjourned at 7:50pm 
President Woodworth asked for a motion to adjourn; Quentin motioned to adjourn, and it was seconded by Amy. It was approved 5-0.  

Public comment is invited.  Portions of this meeting may be held in executive session as per ORS 192.660.
The meeting location is accessible to persons with disabilities.  A request for an interpreter for the hearing impaired or for other accommodations for persons with disabilities should be made at least 24 hours before the meeting to Chief Steven Wallace at  541-933-2907.

Agenda Posted:  Marcola Community Market, Mohawk Valley Fire District #1, Mohawk General Store, Website.
-
Submitted by Brenda Williams 
