Board of Directors

Regular Meeting

October 10, 2023
Mohawk Valley Fire Station #1

92068 Marcola Rd.

Call to Order: President Woodworth called the meeting to order at 7:00pm
Roll Call:   Elmer Shew _  x __  Quentin Holmes __X _ _   Elysia Johnson  _X _ _    
Kevin Woodworth __X
   Amy Stephens 
X_
Approval of Minutes: September 2023  board meeting 
President Woodworth asked if there were any corrections to last month’s board meeting minutes. There were none. President Woodworth asked for a motion; Elysia motioned to approve, and it was seconded by Quentin. It was approved 5-0.

Audience Participation (Citizen Testimony): None
Correspondence: None 
Emergency Prep Group: 
The group tried out a new antenna, J hook.  The group didn’t see much of a difference. They will be putting on a refresher radio class. They will also put out info for people who need firewood. 
Financial Report: September 2023 report 
The report was reviewed. The highlights include: 

· We are lower in the general fund because of a new employee and conflagration 
· Have only received 1 of 5 conflagration reimbursements

· President Woodworth asked how much is outstanding. It is about $40-45 thousand

· Payment for an oven issue. A new one will be installed soon

· Payment for the new sign out front

· Pack testing and repairs

President Woodworth asked for a motion; Elmer motioned to approve, and it was seconded by Quentin. It was approved 5-0.

Fire Chief Report:  Officer’s Report/ Maintenance Report/ Activity Report 
The Activity Report was discussed. The highlights include:

· Academy had 11 recruits
· Drill nights split between recruit academy and drills for current staff

· Off site training for academy 

Maintenance Report

The Maintenance Report was not included but was discussed. The highlights include:
· Pack testing
· Vehicle repairs
· Fix sprinkler system
· General maintenance 
· Oil changes 

Old Business:  
1. Project Updates
The county will reimburse us for Station 2 project fee.  The sign out front is installed and working.  The school district signed usage agreement.  They will pay for 50% of maintenance and will have 50% usage unless fire emergency happens.
2. Policy Review

Policy 1-1-8 A new policy  
Elysia and Elmer corrected grammar errors. 

Policy 1-1-4 

Elmer suggested that the Recording Secretary have someone to contact. He suggested the Board Secretary-Treasurer 

Kevin suggested that the Secretary-Treasurer meet quarterly and spell out dates. Chief and Quentin will meet up to discuss exactly what needs to be covered. 

Policy 1-1-5

Amy corrected the word country to county and other grammar errors. 

New Business:  
1. Audit
It went well. Every year we are told that we are deficient in segregation of duties which is common in rural districts. Chief wrote a letter for Plan of Action for Sample Municipality to the Oregon Secretary of State Audit Division.  This letter needed to be signed. 
President Woodworth wants the board to look at the audit and then we can determine if the auditor should come in. 

Items Not on Agenda:  
There was an email about the SDAO conference in February. It is located in Seaside.  Chief will need to know who is going. 
The Chief was invited to sit on a health care options committee. 

Burn season starts to tomorrow.  Slash burn has not started yet.

Future Meeting Agenda Items:
. 
Next meeting  

Board Meeting  November 14, 2023 

Adjourn: Adjourned at 7:31pm 
President Woodworth asked for a motion to adjourn; Quentin motioned to adjourn, and it was seconded by Elysia. It was approved 5-0.  

Public comment is invited.  Portions of this meeting may be held in executive session as per ORS 192.660.
The meeting location is accessible to persons with disabilities.  A request for an interpreter for the hearing impaired or for other accommodations for persons with disabilities should be made at least 24 hours before the meeting to Chief Steven Wallace at  541-933-2907.

Agenda Posted:  Marcola Community Market, Mohawk Valley Fire District #1, Mohawk General Store, Website.
-
Submitted by Brenda Williams 
